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PURPOSES OF THE STUDY 

A Few Assumptions 
1. This studYi involving all higher education in rowa, is predicated upon the recognition of the public nature 

of all colleges and universities, and the imperative need to' use all available resources in meeting the dew 
mands for higher education in the decade of the sixties. 

2. Public and private institu Hons have shared the responsibility for making a great contribution to American 
society, and this balance should be maintained during these years of increasing enrollments. 

3. The legislation authorizing this study was unique in permitting the study to encompass all higher education 
in Iowa. 

Specific Purposes 
1. An analysis of the changing manpower requirements in agriculture, business, industry, and the professions. 

2. Implications of increasing educational requirements for larger numbers and percentages of workers. 

3. A determination of the educational needs of workers and lE~adcrs in Iowa. 

4, Prediction of Iowa college enrollments from 1960 to 1970. 
5. A study of existing and future programs of higher education in Iowa including the need for community 

colleges. 
6. A consideration of special problems of higher education as revealed by about 3,700 citizens and by leaders 

in higher education. 

7. A general review of existing secondary education programs. ~~-
8. An analysis of academic personnel need5i for the decade of the sixties. 
9, A consideration of the demand for terminal education. 

10. A study of policies a.ffecting costs and facilitjes for higher education. 
11, The development of understanding necessary for the state legislature Lnd boards of control to determine 

policies for bjgher education in Iowa. 
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A CHALLENGE TO THE CITIZENS OF IOWA 
.~ Higher education is the most significant enterprise in America. Its grea.te$t challenge is to develop better ~ 

human beings to llve effectiv~ly in a better society. 

Our resourcefulness, courage) and intelligence in the management of this en.terprise will fix the future limits 
of security) freedom, economic development, and social progress in America. 

Young people in the colleges of 1960 will live, work, and provide this nation's leadership in the twenty~first 
century. Their needs demand a vibrant, dynamic) and adequately supported system of state and private edu
cation. 

This challenge requires cooperation among all institutions of higher learning, both state and private. In no 
other way can the nec.essary resources arid strength be a.chieved. Conformity.to a. COmmOn pattern ,\yould lead to 
mediocrity. Maximum strength will COme through cooperation in diversity. 

Iowa needs citizens with faith in American education-citizens who recognize the relationship between 
advanced education and survival. It needs citizens willing to pa.y for educatitm~citizens whQ understand that 
the cost of higher education intelligently planned and managed is the wisest possible inve!5tment in the future 
of America. 

Iowa needs legislators and executives in governmen t who support education as the principal means by which 
a state can advance social and economic progress. 

Iowa needs boards of trustees for all colleges that form a significant connecting link between higher edu
cation and American society. No higher office can corne to a citizen than membership on a board of trustees 
with responsibility for determining the directions in which higher education shall advance. 

Iowa needs leaders in higher education 'who have the courage to release the creative talents of faculties and 
students-leaders with the vision and intelligence to c;:hannel those talents toward a united purpose. 

RAYMOND C. GIBSON 
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It has been predicted that Iowa will have 44,786 -- Plans formulated by private colleges indicate 11)-
ful1-time undergraduate students in 1960. The in- creases averaging about 50 per cent for the decade. 
crease during the decade will be over 70 per cent This would bring their enrollments to rough1y 34)500 
or 31,6280 This will result in an undergraduate en- students by 1970. If the junior colleges enroll a 
rollment of 76~414 in 1970. These figures include total of 6,,000 students by 1970) this would leave 
junior college enl'Ollments but not part-time Or special nearly 36)000 undergraduate students for the three 
students. state jnstitutions. These three will probablY have 

During the years 1949 to 1959, the average annual nearly 8,000 graduate students, making a total of ~-~ 
increase in graduate students was 7.5 per cent. There close to 44,000 students. 
were 3.1921 graduate students in 1959. If the 1949 These predictions indicate only that college ad-
to 1959 percentage of increase continues" the gradu- ministrators, and governing boards should get to-
ate enrollment will be about 8) 700 by 1970. gether and plan enrollment schedules for the decade 

If the five institutions offering graduate work fol- of the sixties. 
low the same increase as indicated above, in 1970 One factor that could change these predictions 
they will have the following graduate enrollments: would be a significant cbange in the relationship of 
Drake University 790; 51. Ambrose 9; Iowa State students coming into Iowa to go to college to those 
Teachers College 554; Iowa State University 2,668; going out. In 1958~ 1~046 more students came in than 
and the State University of Iowa 4,666. went out. 

RecQmmer'Jda*9C'!1 1: Iowa colleges and universities must plan for enrollment in
crea.ses of 70 per cent at the undergraduate level and 122 per cent at the graduate 
level between 1960 and 1970. 
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CHANGING MANPOWER REQUIREMENTS IN IOWA 
Population and Employment Trends', 

Iowa had a total population of 2,761,668 in 1959 .~ -c There ,,,ere over one million workers in Iowa 'm 
or 1.$6 per cent of the total population of the United 1950, and about one-half of these were in the follow-
States. Its population was 2.93 per cent of the nation's ing six categories of workers included in this ~tudy: 
population in. i 900. The decline in the percentage professional) technical, and kindred workers.; farmers 
has been steady for 60 years. and farm managers; managers, officials, and proprie-

Iowa)s transition from an agricultural to a pre- tors; clerical and kindred workers; sales workers; 
dominantly business and industrial economy has craftsmen, foremen; and kindred workers. 

- already been made. The income from business and The United States Bureau of Labor predicts that------~-
industry in 1.959 was more than' double the income the greatest percentage of increase in employment in 
from agricul lUre. the decade of the sixties will be in the professional 

Between 1950 and 1959 non-agricultural employ- and technical occupations, service workers, clerical and 
ment. increased from 603,200 to 668)360, an increase saJes workers, proprietors) managers, skilled, and semi-
of 10.8 per cent. The number of people living on skilled workers in that order. There will be no change 
farms declined from 754,000 to 697,000 during the in the number of non-skilled workers) and a decrease 
IO-year period. Agrkultural production increased in the number of farmers and farm workers. 
from 2.1 billion dollars to 2.36 hillion dollars) and lVIajor employment opportunities during the next 
indu!';triaf production increased from 2.5 billion dollars decade will be in those occupations requiring educa-
to 4,96 billion dollars in the ten years. tion beyond the high school. 

Recommelldation 2: Public policy must relate higher education to manpower de
mands if Iowa is to continue its industrial expansion. 
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Education for Full Employment 
It has been estimated that Iowa will have a s11rplus 

labor force of 160,070 by 1965. Thousands of youth 
leave the state each year for employment in other 
parts of the nation. This is a great econolliic loss to 
Iowa. 

Education and training programs) carefully de
signed for Iowa's needs) can reduce unemployment. 
The availability of technicians and skilled workers~
enhances the state's case for more business and in
dustrial development Such development increases 
the eco110mic base necessary for the support of edu
cation and other social services. 

Full employment at any time in the future will 
depend upon the level and type .of education com
pleted. The professional and technical fields nation
wide use 16 percent of the work force. ~lthough the 
demands in these areas will increase by 40 per cent 

during the sixties~ these fields will still use less than 
20 per cent of the total available manpower. 

Training in industry will continue to play an im
portant part It should be supplemented by a vigor
OU$ program of in-service training made available to 
adult groups through school programs. 

Research at the universities can contribute to in" 
dustrial development and employment opportunities. 
Departments engaged in agriculture, business, and in
dustrial research have a great challenge-that of in
creasing the state's total resources through research, 
planning) and education. 

Out-of-sta te corporations invested $159;000;000 in 
industrial expansion in Iowa .during 1959-a record 
year. This helped to create 3)92 new job opportu
nities. Dynamk vocational education programs and 
technical institute training could increase such in
vestments still further. 

Recommendation 3: The State Department of Public Instruction and the univer
sities should join forces in bold new research, development, and educational pro
grams necessary to prepare the youth of Iowa to do the work of the State and to 
increase industrial development. 
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1l1E DEMANDS FOR HIGHER EDUCA T~O~~ 
'~',;, rn ~ 
(:~TIt·E: ~t1e ~ntllli ~"G:a\:eme n t 

The fact that lowa workers are moving from the -"~" The intellectual progress of America is a direct re-
farm to business and indust.ry ca.llses a change in the suIt of Our ingenuity in creating' a vast technology. 

type of education required. But the demands of a par- Every American has the equivalent of 100 mechanical 
titular occupation) even in the professionS I are chang- slaves at his dispo$al. This has given uS unlimited 

ing constantly. Doctors) lawyers, teachers, clergymen 1 time and resOurces to devote to intellectual and cul-
engineers, and farmers ha.ve experienced revolutionary tUtal activities. But the intellec.tual and the practical 
changes in the nature of their work during the past 50 are inseparable. The skilled worker) the farmer and 
years. It ·is virtually impossible to educate an indi- the shop forema.n) because of their increasing prQduc-

vidua.l for a specific task. Therefore, one of the most tive capacity, have freed the scholar to engage in 
important responsibilities of higher education is that research necessary for further cultural and techno-
of stimulating the individual to continue to learn all logical progress. 
of his life. Specialization of these different groups and levels -

This problem of change in the nature of work re- of workers requires the maximum development of the 
quires ability to adjust to new situations and new in- talents of all people if the balance is to be main-

stitutions, but it also requires the insight, skill, and tained. The real strength of America lies in the talents 
ability to change I adjust, and control institutions, of the people. 
including higher education. 

iR.ecomm<!:l'Hdatiolrn 4: Education beyond the high school must be responsive to the 
needs of jncreasing numbers and groups of workers, be<;:ause the demand for workers 
with limited educat.ion is decreasing. 

13 





Specific Types of Programs Needed 
It has been predicted that abotlt (ine-third of the 

college-age group will be attending Iowa colleges by 
1970, thus two-third5 of the youth will terminate their 
education prior to or at the completion of high school. 
Therefore the elementary and secondary schools will 
provide whatever formal education. is to be received by 
most of the cit.izens of Iowa. 

-- Secondary school curricula will continue to offer 
courses and programs suitable for college en trance. 
But this will not be enough. Students will want, and 
the economy will demand, a balance between the hu

manities, social sciences, and preparation for earning 
a living. L.&rge secondary schools $hould plan for 
vastly improved opportunities for study in such voca
tional, trade and industrial areas as machine shop, 
automotive mechanics, carpentry, building trades, 
graphic arts, cabinet making, electricity, radio and 

television, forging, foundry and welding, pattern mak
ing, agriculture, home economics, and secretarial 
science. 

Guidance and counseling programs at the secondary 
school level are in great need of improvement. Diver
sified curricula will increase this need. Interest, moti~ 
vation,. and economic conditions of families will con
tinue to be dominant factors in determining who will 
go to college, but the youth of great talent must be 
discovered, prepared and coul'lseled to continue edu
cation beyond high school. 

Consolidation of secondary schools into larger unit.s 
will strengthen the state's resources in this area. It is 
the judgment of the survey team that vocational edu
cation should be offered by the larger comprehensive 
high schools.' In this way vocational and general edu
cation can be kept in balance, 

RtacommendatiQn 5: The State Department of Public Instruction should be en
couraged to utilize all ava,ilable local, state, and national resources in developing 
high schools in which vocational education courses can be offered to the youth of lovv'a. 

15 
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lr]l(e ID)e~~~u~ ~@r T ermmlll EdM(itiora Beyond the Hugh $,hool 
The people of Iowa want a ~onege education for-

their sons and daughters regardless of vocational 
choice. They agree that higher education should pre-
pare people to work in all areaS of the economy; that 
it should be responsive to the needs and interests of 
students, and that it should be made available to aU 
groups in the society. 

Development of the individual's talents, experi-~-

ences leading to effective citizenship and productive 
work are in keeping with the finest traditions of Amer .. 
ican democracy, the dignity of man, and the digllity of 
work. . 

More than 70 per cent of Iowa's youth go to work 
with a high school education or less. This creates a 
great need for in-service training programs to assist 
workers in adjusting to changing conditions. 

The nonfarm labor force in Iowa increases by 10,· 

800 per year, while the nonfarm labor supply increases 
by about 8,800. This leaves 2,000 jobs to be filled 
by workers leaving the farms. Since Iowa has a sur
plus of about 12,700 farm workers each year, even 
with the 2,000 job opportunities in nonfarm employ
ment, the state still has at present an annual surplus 
of 10,700 Iowa workers who must seek employment 
in other states. 

A review of research on the distribution of man
power indicates certain ratios bMween different levels 
of workers. The Vocational Education Division of the 
U. S. Office of Education has predicted that by 1965 
there may be 10 technic.al specialists, five industrial 
technicians l and three engineering technicians for one 
scientist and one engineer in the labor force. This 
team may be supported by as many as 1 SO skilled 
craftsmen. 

ile[;cmmemldltion 6: Further industrialization of Iowa demands education beyond 
the high school for technicians who will be needed to assist scientists and engineers. 

'. 
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The peopl~ ,~re concerned about the goals) pur
poses) and cu~ricula of higher education. There is 
agreement On the values of. the liberal arts Or liberal 
studies. 

People from all walks of life agree on certain ob
jectives of a college education. They believe that stu
dents should be taught to express their thoughts in 
writing and sp~akingl to acquire habits and skills of-~ 
critical thinking, to become effective citizens

t 
and to 

make intelligent decisions. 
Leaders in higher education should be encouraged 

by the fact that farmers" craftsmen~ managerial groups, 
and sales workers, as well as professional people) agree 
on the value of liberal studies. And all groups should 
take pride in the fact that the leaders in ~ighel' edu-

cation of Iowa subscribe to a dynamic program in the 
libera.l arts. These same leaders believe that curricular 
revision is second only to finance a.s a problem in 
higher education. 

The attitudes of all groups indicate that the liberal 
artS are in a strong position in higher education. The 
arts and sciences of man are not static; they are 
vibrant and dynamic) unless the force of ideas is lost 
in an unimaginative process of transmission. The de
velopment of the mind rather than the pedantic in .. 
forming of the mind is the principal criterion of a 
liberal education. 

The liberal arts provide about 80 per cent of the 
curricula for the education of teachers and form the 
foun~ation for' all other professional groups. 

ReC(!lmm~!nrJafion 1 ~ Fatulties and academiC' administrators in the colleges and 
universities of Iowa should revise and reform the liberal arts as the foundation of an 
higher education adapted to present and future needs of individuals and society. 
Failure to meet this challenge is almost certain to result in loss of academic authority 
and responsibility for the curriculum. 
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C:(~tue Edu(at~on of Craftsmen 
Thi$ category of workers included foremen, watch

makers, radio and television repairmen, opticians, 
toolmakers, printers, lithographers, mechanics, ma
chinists, jewelers, and electricians. The 115,274 
craftsmen in Iowa in 1950 made up the largest group 

in the stat.e next to farmers and farm managers. 
The sample included in this study numbered 352, 

of whom 98 per cent were men. The education re~ 

quired of these craftsmen ranged from less than high 
school graduation to four year~ of college work, with 
few required to have graduate work. Three months of 
apprenticeship training is typically required. The 
educational level completed by craftsmen is typically 
high school graduation1 with a considerable number 
having attended college. 

Seventy per cent of the craftsmen studied were 
trained in Iowa. They believed that their best high 
school courses were the general, vocational, industrial 

arts) college prepa.ratory, commercial or bu~iness, (lnd 

agriculture, in that order. 
The craftsman believes he needs skills and abilities 

to work under. stress, to accept supervision ann criti
cism, to work with peoplc~ to follow instructions, and 
to make decisions. He needs skills in the u~e of his 
hands, in coordinating eyes) hands, and feet., in ob
serving differences in form and shape, and in oper
ating machine{and tools. 

He believes that additional erlucation would help 
toward his success and that high school helped his 
citizenship more than his ability to work. He regard!; 
on-the-job, journeyman, and apprenticeship training 
as very helpful. 

The most important goals of college education for 
him, regardless of vocational choice, are ability to 
express his thought.s in writing and speaking. Critical 

thinking, citizenship, and useful wOrk are other impor
t.ant goals of a college education. 

Recommendation 8: Education at the high school level and terminal education 
beyond high school must provide vocational -and general education opportunities for 
craftsmen_ 
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·N"~1i(e ~d[rn'J~~'lrtffion of Sa~te~ W@rker's 
Iowa had 70,945 sales workers in 1950. The 270 

such workers in the sample studied included advertis
ing agents, realtors, sales clerks, salesmen, and 
brokers, 82 per cent of whom were male. 

The typical education required for employment is 
high school graduation, but 76 workers noted that 
some college work, ranging from one year to gradu
ate work, is required. Typical education completed 
WaS high school graduation, but 146 had attended 
coUege from one year to the completion of some grad
uate work. 

Seventy-five per cent of the sales workers received 
their education in Iowa. The most important second
ary school courses were the commercial and business, 
general} and college prepara.tory. In college, the most 
import~nt courses were business or commerce; science, 
literature; an.d the arts; and professional. 

The sales worker regards it as very important to be 

able to work with people, to influence the opinions and 
judgments of people, to adju$t to various kinds of situ
ations, to work under stress l and to accept supervision 
and criticism. 

Speaking and conversing with people, using simple 
arithmetic, keeping accurate records, making intelli- ___ _ 
gent decisions, following instructions, and ma.king 

plans and following them through are very important. 
He believes that his high school preparation was im-

portant in developing habits and appreciat.ions, per~ 

sonal, qualities, and effective citizenship. The most 
important goals of a college education are those of ex-
pressing one's thoughts in writing and speaking; being-
active, responsible, and effective as a citizen; under
standing and enjoying the arts and science~ of man; 
preparing for home and family 1ife~ and learning t.o 
use leisure time, in that order of importance. 

iRe(:ommel'fdatiolnl 9: Secondary and college education shou1d provide for the gen
era.! education of sales workers and for specialized courses to develop effectiveness in 
their work. 
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The ~ducation of Clerical and Kindred Workers 
Of the 98,321 clerical workers in lowa in 1950, 355 --. Clerical workers regard the folllowing abilities and 

were included in the sample studied. The sample in
cluded attendants in physicians' offices, bank tellersl 
typists) bookkeepers, cashiers, and secretaries. Eighty 
per cent were female. 

Very few clerical positions require less than high 
school graduation) and 33 of the respondents indicated 
that college preparation was required in their posi
tions. A typical clerical worker has completed a 
secondary education, but 120 out of 350. respondents 
indicated the completion of fro~ one year of college 
work to some graduate study. 

Commercial or business education was by far the 
most important influence at the secondary school level, 
the general course and college preparatory being 
second and third. The major courses of study followed 
in college were business and commerce; professiona.l; 
and science, literature, and the arts. 

skHls as very important: ability to work with people, 
to accept supervision and criticism, to work under 
stress, to do repetitious tasks-skill in using hands 
easily and in coordinating eyes, hands, and fingers, in 
keeping accurate records, following written or oral 
instructions) in making intelHgent decisions) and in 
using simple arithmetic. 

~-----

The clerical worker believes that his high school 
education was important in the development of per
sonal qualities~ habits~ and appreciations necessary for 
wholesome living and for success in his work. 

At the college level I he favors the combination of 
Courses leading to effective citizenship and satisfactory 

'work. He regards it as more important to offer tech
nical education at the secondary level than at the 
college level. 

Recommendation 10! Secondary education and college programs should provide 
for the general and specialized education of clerical workers necessary for business, 
industry and the professions. 

25 
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Education of Managers, Offi(ia~s~ and Propriet:o!r~$ 
-~- In 1950> there were 84)045 individuals in this classi

fication in Iowa; of whom 502 were included in this 
sample. They were buyers) store managers, restaurant 
managers) railroad conductors) city oftkials; federal 
officials, credit managers, hotel managers~ wholesale 
managers, county officials, and state officials. Ninety 
per cent of them were male. 

Educ:=..tion required for employment was generally 
high school graduation, but 189 individuals indicated 
a requirement ranging from one year of college work 
to some graduate study. Of these respondent.s, 292 
indicated the completion of from One year of college 
work to a (:ertain amount of graduate study. Sixty
nine per cent completed their education in Iowa. 

The high school courses which they believe to have 
had the greatest influence were the college preparatory, 
general, and commercial or business courses. Major 
courses of study followed in college were business or 

commerce, professiona.l, a.nd Hberal arts. 
Mana.gers regard the following abilities and skills as 

very important: to work with people; to work under 
stress; to accept supervision and criticism; to adjust 
to variety and change; to influence the opinions and 
judgments of others; to make in telligen t decisions; to 
speak and converse with people; to use simple arith
metic; to keep accurate records; to supervise other . 
people; to follow written and oral instructions; and 
to make plans and follow them through. 

The most important goals of a college education 
are: expressing one1s thoughts in writing and speakw 
ing l acquiring and using skills and habits of critica1 
thinking, becoming an effective citizen) and under
standing and enjoying the arts and sciences of man, in 
tha.t order of importance_ Managers believe that a 
coUege education should be a combination (If courses 
leading to effective citizenship and' satisfactory work. 

Recommendation 11: Higher education must provide opportunities for the educa.
tion of managers) proprietors, and related groups. 
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There were 199,718 farmers and farm managers in 
Iowa. in 1950. Included in the sample for this study 
were 155 farm OWnerS and farm managers. 

Thirty-three indicated high 5chool graduation as a 
requirement for their work; .11 indicated from one to 
foul' years of college work; 40 indicated college gradu~ 
ation; and two indicated graduate work as necessary. _ 
These requirements follow closely the actllal education 
level completed by the group, 85 out of 138 having at
tended college from One to more than four years) and 
49 having graduated from college. 

Eighty~eight per cent of the group completed their 
education in Iowa. The most significant high school 
courses were: the gener~l course, agriculture, college 
preparatory, and commercial or business, in that 
order. 

Abilities and skills regarded as of great importance 
by this group are: the ability to adjust to variety and 

change, to wOl'k under stress, to do repetitious tasks, 
to work in isolation, and to work v'lith people-skill to 
lise the hands, to read various kinds of materials, t.o 
use simple arithmetic, to keep accurate records, to 
make intcIHg-ent decisions, and to make plans and fol. 
low them through. 

Farm OWners and managers regard these goals of a 

college education as very important: expressing one's 
thoughts in writing and speaking, acquiring and using 
habits and ski11s of critical thinking, developing good 
citizenship, and understanding and enjoying the arts 
and sciences. College edu~ation should meet the needs 
and interests of the students and prepare them for the 
professions and for cultural development. They regard 
a college education as important for their SOns and 
daughters, regardless of vocational choice. They be
lieve that colleges should contribute to good citizen. 
ship and to effectjve work. 

~e~ommenrlatiOJij 12: Secondary education. and college programs must prepare for 
the education of farmers and farm managers. 
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Education of Professicng~; Technica~,and Kindred Workers 
Iowa had 66 j 125 professional a.nd kindred workerS-

in 1950. The sample for this study included 430 
accountants, chemists, draftsmen; 'optometrists, sur
veyors, architects, dietitians, nurses, and photogra
phers, 75 per ce'.1t of whom were male. Educational 
requirements for employment were coUege graduation, 
with considerable emphasis upon graduate ~tudy and 
t.his paralleled the level of education completed. 

In this group) 61 per cent completed their educa
tion in rowa. College preparatory was the dominant 
high school course; professional and liberal arts dom
inated the college work. Present college curricula 
provide extensive educational opportunities for pro
fessional workers. 

The professional worker stressed abilities to work 
with people, to influence opinions a,nd judgments of 
people, to work under stress and in isolation~ to accept 
criticism and supervision, to speak and converse with 

people, to make and follow plans, to foIfow instruc
tions, to use research in solving problems, to super
vise people, to make intelligent decisions, to keep 
accurate records, to use simple arithmetic) and to read 
various kinds of materials, in that order of importance. 

The professional worker believes that the most hn
portant goals of a college education are those of ex
pressing one's thoughts in writing and speaking, using -
skills and habits of critical thinking, understanding 
and enjoying the liberal arts, and developing citizen-
ship qualities. He believes college work should fit the 
needs and interests of students, should help farm 
youth to adjust to the shift to business and industry, 
is important to success in life, and desirable for his 
son or daughter regardless of vocational choice. 

He believes that colleges should prepare studen ts 
to work in business, industry) and government, and 
that technical and communication skills should be 
taught to adult workers. 

Re,::ommendation 13: Higher education must meet the demand for an increase of 
about 40 per cent in the number of professional and technical workers by 1970_ 
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p'~~i~t )\'~ 
a;~ N~ess~ge from 1 p 517 ~owa Leaders in Busines$~ 
~~ ~ ---- - - ---~~ 

mndustry" AgricultureI' and Ed ucation 
Among the leaders in business, industry, agricul

ture~ and education in Iowa, 1,577 were asked the 
same questions about higher education, and were in 
agreement On the following conclusions. 

The great liberal arts heritage is the foundation of __ 
--- -~ all education beyond the high school. All college stu-

dents should learn to express their ideas in writillg 
and speaking. They should deveiop skills and habits 
of critical thinking. They should learn to be active, 
effective citizens. 

Higher education should prepare students to work 
in industry, business, and. government. It should be 
responsive to the needs and interests of students, and 
should emphasize cultural development. It should pre
pare individuals foJ:' prodUctive work in the prOfessions 
and in other white collar jobs. 

In-service training opportunities should be made 

available to adult dHzens to help them in. their work 
and to give them the opportunity for cultural im
provement. 

Higher education is closely related to success In 
life and it is very important for our sons and daugh
ters regardless of their vocational choice. 

The most critical problems confronting Iowa's col
leges and universities are shortages of financ€t lack 
of facilities, and shortage of highly qualified faculties. 
But lack of guidance and counseling at the secondary 
school level creates a serious problem f()r higher edu
cation. There is a need to clarify the philosophy, 
goals, objective$, and curricula of higher education.' 

Citizen responses such as these should strengthen 
the hands of boards of trustees, legislatures, and 
f~culties in meeting the demands for higher education. 

Recommend.atioE1 14: Informed citizens must be involved in the development of 
public policy for higher education. 
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TYPES OF COLLEGES IN IOWA 
There is a fine relationship among colleges and 

universities of all types in Iowa. This great resource 
will become even more important as college adminis
trators plan jointly for the' larger enrollments of the 
future. 

Iowa has 23 private degree granting colleges and 
three seminaries, one of which is a part of the U niver
sity of Dubuque. Two of the private colleges l St. 
Ambrose and Drake University, grant the master's 
degree. These colleges will prQbably continue to 
emphasize the liberal arts, and the demand for this 
type of higher education will challenge all resources 
available. 

Iowa State TeaChers College has a campus of 
nearly 400 acres, over 3 !400 students, and about 300 
facuIty members. Its authorization to become a multi
purpose college offers a great resource to the state in 
meeting the demands for higher education in the 
future. 

Iowa State University maintains graduate and 
'undergraduate programs in the following colleges: 
Agriculture, Engineering; Home Economics.. Sciences 
and Hun:tanities, and Veterinary Medicine. The poten
tial of this great university for the economic develop
ment of the state will be limited only by policy and 
support necessary for facilities and for securing and 
holding outstanding leaders and professors. 

The State University of Iowa is the c.apstone of 
public education in the state and has enjoyed grea.t 
prestige as a leading state university_ It maintains 
the following colleges: Commerc.e .. Dentistry} Educa
tion, ,Engineering, ,Law! Liberal Arts, lVledicine, Nurs
ing, Pharmacy} and Graduate. 

Iowa has 1'6. public and seven private junior colleges. 
These institutions, with few exceptions 7 offer the first 
two years toward a liberal arts degree and give the 
Associate in Arts Degree. 

Recommendation 15: Diversity in types of colleges in Iowa makes it extremely 
important to develop and maintain a strong statewide voluntary association of Iowa 
colleges and universities. 
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~~~§tin9 Curricula in Higher Education 
The present curricula of colleges and universities 

are related closely to the preparation of professional 
and technical employees. These groups include only 
16 per cent of the total workers in Iowa. 

Present college curricula are functionally inade· 
quate for 84 pel' cent of Iowa workers. At the same 
time, it is realized that a liberal arts education can be 
valuable to any citizen. The emphasis at the second
ary level has not recognized the needs for vocational 
education. Junior colleges, with few exceptions? have 
a liberal arts emphasis. The private colleges of Iowa 
are strong in the liberal arts and are likely to continue 
in this direction. 

Iowa State Teachers College has been a single pur
pose institution for the preparation of teachers. The 
policy which has been followed for that insti tution has 
for all past years implied that a strong liberal arts 

program was unnecessary for the preparation of teach. 
ers'. In theory, the teacher$ college has been a profe!;
sional school without the necessary liberal arts foun· 
dation. In all of the degree-granting colleges and 
universities ,of Iowa, there is a great teacher education 
serVIce. 

The State University of Iowa and Iowa State Uni
versity have developed and maintained both liberal 
and professional curricula. T.S.U. i~ nOw launching a 
commendable experiment involving a tec1mical insti· 
tute whose curricula will be terminal This could have 
great significance for terminal programs in other com
munities. Both universities have extensive graduate 
programs. 

Drake University has tended to flll a gap in exten
sion education and, in many ways? has responded to 
community and state needs even though it is a pri~ 
vately supported university. 

RecommendaHon 16: Public policy governing higher education in Iowa must 
recognize the educaUonal and vocational a~pirations of all students who attend col
lege in the decade of the sixties. 
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TYPES OF INSTITUTIONS NEEDED FOR THE FUTURE 

liberal Arts Colleges- ...... . . _d=-

Iowa will need the resources of all of its private and 
state colleges. to meet the demand for higher education 
in the decade ahead. The liberal arts tradition will 
probably continue to dominate private college cur
ricula. Citizens should approve and applaud this 

Three State Institutions 
Iowa must encourage its three state institutions to 

flourish. This is necessary in all aspects of the liberal 
arts and in the preparation of people for the profes
sions. It is ,rucial in research and public $ervke. 

Unless the three state institutions are permitted to 
develop to their greatest potential, even to the point 
of wholesome competition, the state will be confronted 
with an educational catastrophe within ten years. 

The teachers college should become a multi-purpose 
state college with major emphasis upon the prepara-

great reSOLlrce l provided the purposes, content and 
methodology of learning are subjected to constant 
critical inquiry. 

Dynamic leadership and faculty responsiveness to 
the great increase in knowledge will be necesSary to 
maintain the great liberal arts image. 

tion of teachers and administrators for the Iowa public 
schools. Its expansion into other areas should be based 
upon research regarding Iowa's needs that are not 
being met elsewhere. It will of necessity duplicate 
many curricula in the two universities and in the 25 
private colleges and. universities. Duplication is not 
necessarily more costly where enrollments are as large 
as they will be in Iowa's three state institutions. 

The State Legislature and the Boards of Control of 
Iowa's colleges and universities have a grave responsi
bility for the youth of Iowa. 

Recommendation 17; The total enterprise of higher education in Iowa must be 
mobili~ed to maximum capacity to n1eet the demands of the sixties. 
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~{eEBdonai Community Colleges 
On the basis of all research involved in this study, 

Iowa needs a system of regional community colleges. 
This is perhaps the most serious gap in the entire 
educational system of the state, 

There is no unique liberal arts function for such col-:
leges, because there are 28 degree-granting liberal arts 
institu Hons in Iowa. 

Regional community colleges have four distinct 
functions: 

a, General education studies which will transfer to 
senior colleges. These studies should form an integral 
part of all other community college functions, 

b. Guidance and counseling functions to assist local 
st.udents in planning their education and careers. 

c. IULservice training of workers in local industries. 
Enrollments from this source are likely to exceed 
those of full-time day students. Such a program Can 

be of great benefit to workers jn adjusting to rapid 
changes in industry, business) and agriculture. 

d. Terminal education involving from one to three 
years beyond high school and leading to an assoda t.e 
in arts Or an associate in science degree. Terminal 
cmricula should be developed on the basls of research 
concerning community needs_ .Technical institute cur-
dcula should come under this ca.tegory and be a part 
of the regional community college. Any regional voca
tional education programs at the high school or post 
high school levels should be a part of the regional 
community college. 

~~~~ 

It is possible that regional community colleges 
would greatly increase college enrollments beyond the 
predictions of this study because they would make 
educational opportunities available to thousands of 
youth in Iowa who now pass up the type of education 
offered at the college leveL 

Recommendafion 18= The survey team recommends that the State Legislature 
authorize the establishment of regional community colleges as the best means of re
lating education beyond high school to the manpower problem in Iowa. 
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(O~fga~~mz~utiaml of Regional Community Co~leges 
Regional community colleges should be organized 

in terms of large local units comprising from one to 
four or more counties_ There should be a local com
munity college board with the power to tax the local 
communi ty for support. 

State authority with respect to community colleges 
should be exercised through the State Board of Public 
r nstruction and the State Department of Public In-~
struction 7 which should have the responsibility for 
coordinating community college education in the state. 

There should be a Community College Commission, 
composed of the State Superintendent of Public In
struction as chairman, the presidents of the three state 
colleges and universities7 and three presidents of pri
vate colIeges. The comrnission would provide profes
sional advice concerning the establishment of com~ 

munity colleges based upon demonstrated needs in 
local regions. 

There should he an executive secretary of the Com
munity College Commission whose office would be in 
the State Department of Public Instruction. He 
should be a staff officer to carryon research and eval
uation and to serve as Hasion between all groups and 
authorities concerned with the community colleges. 
This' position should be established at a high level~ 

compara.ble in professional requirements and salary 
to a deanship in a major university. 

Regional community colleges should have a mini
mum of 500 students. The state should start. this 
program gradually) and each region interested in the 
program should be assisted by the staff of the State 
Department of Pub1ic Instruction in carrying out the 
necessary research and in formulating a plan. A lim
ited number of present junior colleges could be de M 

veloped into regional community colleges. 

Recommendation 19: The State Legislature should authorize the establishment. 
of regional co1tJ.munity colleges where there will be 500 students, and the state 
should pay at least one-half of the cost for building and operating such colleges. 
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NEED FOR IMPROVEMENT IN HIGHER EDUCA,T~{ON 
The people of Iowa believe that higher education 

is a great means toward constructive change and 
progress. In general, higher education has lived up to 
this challenge. American colleges and universities are 
only in part a result of society. They are in truth a 
cause of American society. 

The agricultural resources of Iowa, the level of cuI~ ... ~ 
tural achievementl the standard of living, and the 
health of the people are the direct result of research, 
teaching, and extension services carried on for a cen
tury by Iowa's universities and similar institutions 
elsewhere_ 

.Faculties have sometimes been complacent in the 
management of academic affairs. They are known 
everywhere for their opposi tion to serious changes in 
curricula and programs. 'Higher education helps 
effect change everywhere, but it has difficulties in 
changing itself. The greatest public relations problem 
is inside the colleges. 

A courageous approach to the problem of learning 
is needed. Learning is an' individual and highly per
sonal matter. At best, the professor 'can only stimu~ 
late and guide learning. 

New techniques of teaching and learning are im
perative. Breaking the sound barrier ()f ignorance In 
communications media must be applied to learning .. ~_~ 
Courses and content mu~t be pruned to permit new 
and more healthy growth. Distinguished professors 
should be relieved of clerical and administrative t.asks 

in order that they may have contacts with more stu-
dents. The education function requires many people 
working at different levels. Libraries, laboratories, 
and extra-curricular facilities must be used to permit 
students to assume .increasing responsibility for their 
own education_ College faculties must apply the goon 
business and professional principles which they have 
taught to so many other groups. 

Reeomm2ndafion 20: It is recommended that the whole process of higher educa
tion be subjected to rigorous research in order to accelerate and improve the process 
of teaching and learning_ 
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~(e$~CnSmb0~0ty for IrnpiTovement 
The responsibility for excellence in teaching, learnft 

ing and research, the principal functions of a uni
versity, belongs to the faculty. The ends of higher 
education are in the development of people and the 
advancement of knowledge. Administration, budgets, 
public relations, co·nmittee work and clerical activi
ties are means toward achieving these ends. 

Henry Wriston believed 7 after .30 years of being ~ 
a college administrator, that the ideal fatulty man 
very appropriately regards admimstration, committee 
assignments and haggling about the wording of regula
tions "as dis tasteful.'1 

While one may agree with the academic viewpoint 
on academic affairs, Boards of Trustees and adminis
trators have the realistic problem of relating a uni~ 

versity to its publics and to society in order to get the 
support required by the faculty. Adequate support is 
necessary for improvement. 

Administrators and faculties are not t.wo opposing 
camps. The dramatic discoveries of learning 7 teaching 
and research must be in the public image of univer
sities. In this sense, administrators are dependent 
upon the {acuIties for success in gaining institutional 
support. Faculties need the skill of administrators in 
the organization and management of aca.demic affairs. 
The two groups are interdependent. -----

Distaste for administration 011 the part of academic 
personnel sometimes results in a policy elf drifting and 
stagnation. To make matters worse~ institutions fre-
9uently follow the questionable practice of appoint
ing heads or chairmen of departments on a permanenl 
basis. This sometimes blocks needed changes for the 
remainder of the chairman ~s career. 

If administration is distasteful to the best of aCa~ 
demic people, then periodic change of departmental 
chairmen may be necessary to prornote and to pro
tect academic excellence. 

Recommendation 211: It is recommended tha.t departmental chairrnen1 especially 
in large institutions, be elected or appointed for periods not to exceect three years. 
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STAFFING THE COLLEGES OF. IOWA 
Increases in enrollments 1 retirement, and resigna

tions will require the recruitment of 3,500 new faculty 
member::; for the decade of the sixties l or 350 for each 
year if present student-faculty ratios are continued. 

Iowa colleges are in a favorable position in com
parison with the colleges of the United States with 
respect to the academic preparation of personnel. 
Fifty-five per cent of the academic personnel in the 
st.ate institutions hold the doctorate, and 32 per cent 
hold the master's degree; the national averages in 
state institutions are 31 and 46 per cent respectively. 
Fifty-two per cent of private college faculties hold the 
master ls against a national average of 35 per cent) 
and 37 pel' cent hold the doctorate against a national 
average of 36 per cent. Forty per cent of all facuIty 
members in Iowa earned their highest degrees in the 
state. 

One of the greatest contributions which the State 
University of Iowa and other institutions maintaining 
graduate programs could make during the next 10 
years is to develop a unique program for the prepa-

, ' . I' 
ration 'of college teachers at the master's level. . The 
State University of Iowa should take the lead in this . 
program. 

Iowa State University should be the principal 
source of techn.ical personnel for staffing the regional 
community colleges of the state. This may call for 
the development of new programs in keeping with 
changing community college curricula. 

There is nothing sacred about a st.udent-faculty 
ratio of 12 to 1) and staffing the col1eges with quality 
personnel may require an undergraduate ratio of 20 
to 1. The stimulation of learning is not necessarily 
more effective in a small group. 

Recommendation 22: The preparation of college teachers should be a major re
sponsibility of the graduate schools during the next 10 years. 
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ACADEMIC SALARIES IN IOWA COLLEGES 
Academic salaries in the state inst.itutions are com .. --·· 

pletely inadequate for the recruitment and retention 
of quali1i.ed faculties. They are below the national 
average for all state institutions. 

Private colleges in Iowa pay full professors $1,850 
less than the national aver~ge in private colleges, but 
compare favora.bly at other ranks. 

Salaries for professors in the three state institutions-
requite a major adjustment before considering long
range increases necessary to keep pace with com
parable institutions. Salaries at the lo,ver ranks will 
have to be adjusted Or the universities and the teach-
ers college will not be able to compete with public 
school salaries. 

No one Can foresee the economic conditions of 

1970 which will determine faculty salaries a.t that 
time. It would be wise to plan for at least a 100 per 
cent increase following major adjustments which must 
be made immediately_ 

Failure to make major adjustments in academic 
salaries will mean that the professors in Iowa~s insti
tutions lnUSt. continue to subsidize higher education 
to a greater degree than any other group in Iowa_ ---

On the side of the faculty, there must be a bold 
new approach to teaching and learning that makes 
possible a qualitative emphasis rather than a quanti
tative one. This point holds for private as well as 
state institutions. 

No figures were tabulated on present salaries of ad
ministrators in Iowa's colleges. 

Recomrnenclaf;on 23: The State Legislature should appropriate sufficient funds to 
raise the salaries of professors by an average of $3,000, those of associate professors 
by $2)000, a'nd those of the other two 'ranks by $1,000 for the first year of the bi. 
ennium. A further increase of 8 per ,cent should then be provided for the second year 
of the biennium. 
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~Y!LDINGS AND FACILITIES FOR HIGHER EDUC~l TfO~N 
Expenditures and funds available for new buildings Planning instructional buildings for the future 

and for the remodeling of old buildings for the period should take into consideration the major changes in 
July 1, 1955 to July 1, 1960 reveal that private col- learning and teaching, .so that they will not become 
leges received about $43,0001000 and state institutions obsolete a.$ soon as they are completed. 
received approximately $34,000 1000. These figures 10- Administrative, instructional, and non.instructional 
elude money for buildings of all types and from all facilities should be planned to serve particular func-
sources, not just from appropriations in the case of_- tions rather than to provide a certain amount of floor -
the state schools. Of course, this investment in facili- space. 
ties for the private colleges has come from out of state A careful study of present facilities

l 
with schedules 

as well as from Iowans. for replacement br chang-es in function, should be a 
Experiences of state and private colleges and uni~ part of the total plan for future building programs_ 

versities since the end of the Second World War revea1 Iowa should reject the notion that one legislature 
that the most economical approach to physica.l plant cannot obligate a future legislature. The state consti-
expansion is to meet the needs as they arise. Millions tutiOll and the statutes which estabHshed the three 
of dollars in tax funds will be saved if the legislature state institutions obligated an future leg-islatures t.o 
accepts a long~range plan, and each session of the provide the necessary financial support for building 
legislature carries out its particular responsibilities and operating these institutions at a level that will 
fo(' that plan. serve the needs of the state. 

Recommendation 24: The State Legislature of Iowa should establish a short-range 
building program for the three state institutions covering the decade of the sixties, 
and a long-range program extending to 1975. :Ea<;:h session of the legislature should 
pl"ovide funds to meet the building schedules. 
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ORGANIZATION AND ADMINISTRATION OF HIGHER EDU(A1"~ON 
A great. resource for all higher education .in Iowa is 

the Iowa Conference of College Presidents and other 
administrative officials. The State Study Committee 
on Higher Education, supported by all state and pri
vate institutions, is a significant group that has 
worked diligently at the problems common to a.ll 
higher education in the state. These two groups 
should continue to function as instruments for co
operation among all institutions. 

External control of all colleges and universities in 
Iowa is a function of boards of trustees. In the case 
of state institutions, the role of the State Legislature is 
paramount in the determination of broad policy and 
financial support. 

These connecting links between higher education 
and American society have been one of the unique 
characteristics of the American system. As a result, 

there has been more generolls support from society 
and greater institutional responsiveness to the needs 
of individuals and society. 

Internal administration of higher education will be
come increasingly complex during the decade of the 

. sixties, Budgets will treble, physical facilities will 
double, and the problems of administration will chal-~~~_ 
lenge the most creative talents of the whole enterprise. 

Central administrative functions generally include 
(1) a~ademic affairs, (2) business affairs, (3) student 
affairs, (4) public relations and development. Every 
institution has all four of these functions~ even though 
the type of organization may vary. These functions 
represent the decentralization of the p.residency~a 
step made necessary by the increasing complexity of 
college administration, Careful attention to problems 
of organization and 1Uanag~ment can pay great divi~ 
dends to all colleges. 

R.ecomm~ndatioli .25: The State Legislature and all boards of trustees should con
tinue to encourage, by grants of funds if necessary, institutional research and co
operation among the colleges and universities as they seek jointly to find solutions to 
their common problems. 
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$' AYE BOARD OF RE6ENTS MEMBERSHIP AND FUNCTIONS 
One of the most responsible positions which any 

citizen ca.n hold in American society is that of serving 
On the State Board of Regents for higher education. 
The requirements for serving on such a board include 
success in one)s business or profession, recognition as 
an outstanding citizen, and demonstrated interest and 
faith in higher education. Such boards serve as con .. 
necting links between colleges and society and as a 
shield against undue public pressures. 

Alumni who have been successful in business or 
professional enterprises and as citizens are ideally 
suited for service On the Board of Regents. Iowa has 
a questionable practice in limiting to one the number 
of alumni from any inst.itution who may serve on th~ 

State Board of Regents. This policy automatically 
disqualifies thousands of outstanding citizens who 
happen to be graduates of the three state institutions. 

Iowa is unique in having one State Board of Re
gents for all three institutions. In theory, this is con
sidered an ideal arrangement. In practice~ it has not 
convinced surrounding states that it results in a bet
ter system of higher education. Elimination of all 
competi tion may result in 10s$ of dynamic leadership 
and growth. 

The demands upon the time of the State Board of 
Regents in determining policies and in securing sup
port for the three state institutions should be recog
nized by limiting the responsibilities of the Regents 
to those three institutions. 

lecommendation 26: The S,tate Legislature should place the Schools for the Blind 
and the Deaf under the direction of the State Board of PubIle Instruction; place the 
Sanatorium under the College of Medicine of the State University of Iowa; and re
move the limitation on the number of graduates of three state in$titutions who may 
serve on the State Board of Regents. 
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P~OBlEMS Olf FmNANCmNG tfUGHEI rcDUCA T~EO~~ 
W~!1elr)@ rr(tTI·lt~,t(Gn or ludgets 

Operating budgets of Iowa's colleges were approxi
mately 90 million dollars in 1959-1960. The total 
operating cost 'for higher education in Iowa will al~ 

most certainly reach 300 roBlion dollars per year by 
1970. This figure does not include capital outlay. The 
people of Iowa will support higher education if re
sponsible officials make a solid case for support based 
upon values received by the people.----

One of the most divisive problems confronting the 
three state institutions is the biennial controversy over 
costs l budgets~ and state appropriations. There is no 
agreement on what constitutes adequate support or 
what unit of cost should be used to determine legis
lative appropriations. There is no easy solution to 
this problem. , 

Coordination of budgetary requests on the basis of 

actual need.s is a function which the State Legislature 
should expect the Board of Regents to perform" but 

,no satisfactory solution to this problem has been 
found. This situation does not make for cooperation 
among the institutions. 

Action on the part of the legislature has not always 
been objective. Appropriation of funds providing for 
equal amounts to the two universities and one-half as 
much to the teachers college is far from an objective 
approach. A careful study and analysis of cost factors 
in the three institutions is indicated. This should re
sult in a formula on which the administrators and Re
gents agree and which can be accepted and imple
mented by the legislature. The enterprise is too large 
to be approached on any other basis. 

Reeomm~nda,,;on 27: The State Legislature should mandate a detailed analysis 
of all costs and factors affecting costs, resulting in a formula which can be used to 
determine state appropriations for operating purposes in the teachers college and 
universities. 
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STATE RESPONSIBILITY FOR PUBLIC EDUCA fmOrtA
• . 

Education is a state function and responsibility. 
The power of the State Legislature over public edu
cation is complete. Local boards of education are ex
tensions of the state authority. 'they are agencies of 
the state. The broad base of public education is at the 
elementary and secondary levels, the quality of which 
determines, in large measure, the effectiveness of 
higher education in Iowa. 

n is not clear what portion of public school costs 
are paid by the state in Iowa, because in addition to 
the direct school aids, state collected taxes are used 
to pay agricultural lano tax credits and homestead tax 
credits) part of which offset local school costs. Even 
considering these credits, however, Iowa's state sup~ 
port of public schools is significantly less pen;:entage
wise than the average for the nation and somewhat 

less than for most states in the midwest. Also, Iowa's 
uneven distribution of property results in inequality 
of educational opportunity) and the present policy of 

distributing school aids primarily on a per pupil basis 
does not correct this. 

To correct the inequality of educational opportu
nity, the state must tax wher,e the money is and spend 
it where the children are. The base for such educa r 

tional support is the 7.3 billion dollar gross product 
of Iowa. That product increased by 2.7 billion dol
lars between 1950 and 1959. This means Iowa has a 
dynamic economy. Citizen.s all over Iowa should or
ganize into study groups to set goals and standards 
of public education) to determine what is needed to 
meet desired goals, and to present a citizens program 
to the legislature. 

Recommendation 28; The State Legislature should appropriate sufficient state aid 
for local schools to equalize educational opportunities for grade and high school stu
dents throughout the state. 
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S1r AYE $C~riO~~ARSHmpS FOR CAPABLE §iUDENT§~~· 
One of the critical problems in Iowa and in the 

nation is the high cost of a college education to the 
student. Tuition, fees, room and board average $914 
per year in the three state institutions and $1,455 in 
the private colleges. Both of these figures are higher 
than national averages. l.atest figures released by the -
u. S. Office of Education indicate average cost of 
tuition, fees, room and board for resident students to 
be $710 for men and .$714 for women in public insti
tutions, and to be ~1,217 for men and $1,266 for 
women in private institutions_ 

In Iowa., this sa.me item may cost $2.,500 in the 
private colleges by 1970. Such costs could destroy the 
balance between state and private higher education. 
Iowa colleges spent over two million dollars on scbol-

arships in 1957-1958. 
California and Illinois provide 21560 and 1,000 

state scholarships respectively each year, These 
grants pay tuition and fees not to exceed $600 per 
year, and the recipients may attend any accredited 
colleges in the states. Both New York and New 
Jersey have similar plans. Colleges attended by these 
students, whether state or private, must raise addi
tional funds because tuition and fees do not pay the 
tota.l cost, 

Any such program in Iowa should be designed to 
benefit capable students who do not have the finan
cial resources to attend college, Recipients should 
supplement the scholarship with earnings from work, 
and with loans where necessary. 

ft~(;oMmE:ndation 29: It is recommended that the State Legislature appropriate~~
$1,200POO for the second year of the next biennium in order to provide tuition schol
arships for 2,000 college freshmen. Recipients should be permitted to attend any 
accredited college in Iowa, and the state should pay the tuition and fees up to a maxi-
mum of $600 per year. Scholarships should be renewable and by 1965 there should 
be 8pOO tuition scholru:.ships in operation. 
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~NSTITUTIONAL RESEARCH AND COORDINATION 
Many of the problems and recommendations of this 

report will require continuing research, over a long 
period of years. Building programs, budgets) scholar
ships, cost studies, academic and administrative staff
ing j salaries, and enrollments are problems that 
demand continuing research and planning on a coordi
nated basis. The state and all of its colleges and uni
versities need such a service. 

One of the most .important steps which the State 
Board 6f Regents and the State Legislature could take 
would be to establish a central office to carryon the 
institutional research indicated above. Criteria used 
in the employment of presidents and deans would 
have to apply in the selection of such personnel or the 
idea would be certain to fail. 

At first, a small professional staff would be ade-

quate. There may never be a demand for more than 
two or three professional people and adequate clerical 
staff. 

Such an office should in no case serve a line func
tion between the presidents and the Board of Re
gents. It should perform staff functions, servicing 
the Board of Regents) the presidents and the institu
tions. Much of the research would be performed in 
the three institutions. 
. It should be noted that academic planning and de
velopment would not be the function of this office. 
Those functions belong to the faculties, but it would 
assist the fatuIties in implementing their plans. It is 
possible that the private colleges would want to join 
in providing support and in receiving the services of 
such an office. 

Recommendation 30: The State Legislature and' the. State Board of Regents 
should broaden the functions of the Finance Committee of the Board to serve as a 
staff office to engage in institutional research necessary for the planning, coordination 
and support of programs for higher ed,ucation. 
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,~~ __ 1. Authorization for regional community collegess-~,~

where 500 students are availa.ble. 
state institutions w~o may serve on State Board 
of Regents. 

2. Establish a plan of organization and support for 
communjty colleges. 

3. Provide major sala.ry adjustments in universities 
and teachers college. 

8. Mandate a study of costs and facilities in the 
three state institutions of higher learning to deM 

velop acceptable standards to be used in deter
mining appropriations. 

4. Develop and accept a long-range building pro-~- 9. 
gram at three state institutions. 

Appropriate sufficient state aid for local schools 
to equalize educational opportunities for grade 
and high school students throughout the state. 

5. Authorize funds for institutional research and co
ordination. 

6. Relieve State Board of Regents of responsibility 
for Schools for Blind) Deaf and the Sanatorium. 

7. :Remove limitation on the number of alumni of 

66 

10. Provide 2,000 college tuition scholarships, for 
Iowans attending any Iowa college j at $600 maxi
mum for the year 1962 to be increased bv 2,000 
for each yea.r until 87000 are in operation by 1965. 



ACTION PROGRAMS RECOMMENDED 
~.- --~~-~ 

FC~~ BOARDS OF CONTROL, ADMINISTRATORS, AND FA(UlJIIES 

1. Plan for enrollment increases of 70 per cent at 
the undergrad uate level and 122 per cent a t the 
graduate level between 1960 and 1970. 

7. Increase number of graduates in prof~sionaI 

fields. 

8. Involve citizens in policy development. 

2. Clarify objectives of higher education and revise .~- 9. Promote voluntary association of Iowa colleges 
curricula accordingly. and universities. 

3. Revise and reform the liberal arts curricula in 
terms of present and future national and world 
requirements. 

4. Relate higher education to the manpower de
mands of Iowa, and to the needs and interests of 
students. 

5. Engage in research on the relationship between 
education, employment, and industrial develop~ 
Mento 

6. Provide research and personnel necessary for the 
training of technicia.ns. 
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10. Engage in research on improvement in the process 
of teaching and learning. 

II. Improve the administration of academic affairs. 

12. Accelerate the preparation of college teachers. 

13. Develop long-range building needs and plans for 
meeting these needs. 

14. Engage in coordinated institutional research on 
higher education costs. 



ACTION PROGRAMS RECOMMENDED 
~~ ... ~---.. --~----~ ... -~-~ . ---

for 
STATE DEPARTMENT OF PUBLIC INSTRUCTION 

1. Utilize local, state, and national support in devel
oping comprehensive high schools in which voca-
tional as well as general education courses can b ..... e'---__ 

offered to the youth of Iowa. 

2. Plan for the education of cra.ftsmen I clerical and 
sales workers, and technicians at the secondary 
and community college levels. 

3. Develop vigorous in-service and adult education 
training programs, particularly to help Iowa work
ers adjust to changing job opportunities. 
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4, Begin study of regional needs for community col
leges and their curricula including plans for tech
nical institute curricula. 

5. Keep the state legislature informed on needed 
legislation for participation in Federal Govern
ment grants for technical education. 

6. Improve guidance and counseling in the second
ary schools. 


