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441—105.5 (232) Staff.

105.5(1) Number of staff.

a. Generally. A sufficient number of child care or house parent staff shall be on duty at all times
so as to provide adequate coverage. The number of staff required will vary depending on the size and
complexity of the program. All facilities shall have at least one staff person on duty. Facilities having
six or more residents shall have at least two staff persons on duty at all times that children are usually
awake and present in the facility. Coed facilities having more than five residents should have both male
and female staff on duty at all times. All child care or house parent staff shall be at least 18 years of age.

b.  On-call system. There shall be an on-call system for coed facilities to provide that staff of the
same sex as the resident shall perform the following:

(1) All personal body searches.

(2) Supervision of personal care.

c.  Prime programming time. A minimum staff-child ratio of one child care worker or house
parent to five children shall be maintained during prime programming times.

d.  Night hours. At night, there shall be a staff person awake in each living unit and making
regular visual checks throughout the night. The visual checks shall be made at least every hour in shelter
care and every half hour in detention. A log shall be kept of all checks, including the time of the check
and any significant observations. There shall be an on-call system which allows backup within minutes
for both child care staff and casework personnel.

105.5(2) Staff composition. The composition of the program staff shall be determined by the facility,
based on an assessment of the needs of the children being served, the facility’s goals, the programs
provided, and all applicable federal, state and local laws and regulations.

105.5(3) Staff development. Staff development shall be appropriate to the size and nature of the
facility. There shall be a written plan for staff training that includes:

a. Orientation for all new employees, to acquaint them with the philosophy, organization, program
practices, and goals of the facility.

b. Training of new employees in areas related to their job assignments.

¢. Provisions in writing for all staff members to improve their competency through such means
as:

(1) Attending staff meetings;

(2) Attending seminars, conferences, workshops, and institutes;

(3) Visiting other facilities;

(4) Access to consultants;

(5) Access to current literature, including books, monographs, and journals relevant to the facility’s
services.

d. There shall be an individual designated responsible for staff development and training, who
will complete a written staff development plan which shall be updated annually.

105.5(4) Organization and administration. Whenever there is a change in the name of the facility,
the address of the facility, the executive, or the capacity, the information shall be reported to the licensing
manager. A table of organization including the identification of lines of responsibility and authority from
policymaking to service to clients shall be available to the licensing staff. An executive director shall
have full administrative responsibility for carrying out the policies, procedures and programs.

105.5(5) Record checks. The facility shall not employ any person or give any person direct
volunteer responsibility for a child or access to a child when the child is alone if that person has been
convicted of a crime involving the mistreatment or exploitation of a child. The facility shall not employ
any person or give any person direct volunteer responsibility for a child or access to a child when the
child is alone if that person has a record of a criminal conviction or founded child abuse report unless
the department has evaluated the crime or abuse and determined that the crime or abuse does not merit
prohibition of volunteering or employment.
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a. Ifarecord of criminal conviction or founded child abuse exists, the person shall be offered the
opportunity to complete and submit Form 470-2310, Record Check Evaluation.

b. In its evaluation, the department shall consider:

(1) The nature and seriousness of the crime or founded abuse in relation to the employment or

volunteer position sought;

(2) The time elapsed since the commission of the crime or founded abuse;

(3) The circumstances under which the crime or founded abuse was committed;

(4) The degree of rehabilitation; and

(5) The number of crimes or founded abuses committed by the person involved.

[ARC 9829B, IAB 11/2/11, effective 1/1/12]



